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Planning: Koji Suzuki Total Project-Producer
Adviser: Nobuo Ishihara, former Chief Cabinet Secretary
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Progress required for the Tokyo Metropolitan Govemment, government, and related organizations
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Enables “strengthening ofinternational competitiveness® and *development of products to drive the next generation.”

E|21§(DBZ i‘j](D %%’]I ct%) r Ezisiig(D @B’U"A%X (__Jl:lb L.)‘j(U . According to the strategy of the Tokyo Metropoltan Government, national government, and private sectors.
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Aiming for the *Town development to lead the growth of Japan® and the “base to export business models”
as the “First City for Opening Japan®
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Driving the world— Gateway development with convention function, financial center an" hea" office
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Creation_of the world's only *First World Hub®™ based on Tolkyo and Japan origingl quality-oriented know-how
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/" Leqal support forintroducing entrepreneurs from overseas

W6 Society50-5G, T, 0T, ASHHALL .
rﬁﬁi xFEL
a

- ERID B S, B R B RO ERRE S OB T DR
Development promoted with the strategic structures of the private sector and recognition
by the Tokyo Metropolitan Government and the Japanese government in its new growth strategy
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International convention and exhibition facility development as products development site
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Holding a business structure to the re-development project
which has a pioneering business structure to revitalize Japanese industries
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Creating bases supported by law enactment that can mobilize excellent FDIs to Japan
= Supporting by the Tokyo Metropoltan Gov. and the Japanese government to enact/revise relevant laws
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MICE-gateway businesses as a base for business model export and for mobilizing  investments
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Planning: Koji Suzuki Total Project-Producer
Adviser: Nobuo Ishihara, former Chief Cabinet Secretary
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Content of progress strategies from the Japanese government and the Inter-Party MP Policy Proposal Group
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Develop security incentives for foreign investors, entrepreneurs and workers

MICE development of original Tokye and Japan
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Suntec City Singapore is projected to Tsukiji as its sister project in Tokyo
— Original design by Suntec City Singapore

Planning : Koji Suzuki Total Project-Producer
Adviser: Nobuo Ishihara, former Chief Cabinet Secretary
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Food & Entertainment Complex Business in Tsukiji * Tokyo

“Food & Entertainment Complex” as the advancing business

Considering it Service and Entertainment Businesses in the core facility of Tsukiji Convention & Exhibition complex
Planned division of roles among Overseas partners and Japanese partners
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Elevation of Restaurant & Retail shop Center
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Planning: Koji Suzuki Total Project-Producer
Adviser: Nobuo Ishihara, former Chief Cabinet Secretary
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Exhibition contents as a product development site using Japan's proud science and technology (integrated innovation)
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Hr- BEBPBO I A g - TR o BEEDAIE Contents of Tokyo and Japan's original convention and exhibition functions

Producer's Office Functien (Organization serving as Command Tower)
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Aiming for “City Development to Lead Tokyo and Japan’s Growth” and

Planning: Koji Suzuki Total Project-Producer
Adviser: Nobuo Ishihara, former Chief Cabinet Secretary

“Bases for Exporting Business Models / Tukiji Original” as the “First City for Opening Japan” Feb. 2019
B Business Strategies for a newly obtained _ LFocal Points »>
B City development with an environmental approach, with “Eﬂntl‘ta_'}ga'“me”t' ype EICO'gltyt' 3 'gﬂyug;alrlgéﬁitgﬁggg%g gﬁty Development
d ; : ; ulti-business Complex Center
strategies to Igad the expansion of d°.meSt'° consumption, 1) Mobilize investment incﬁjding investors in Japan
and to explosively increase consumption 2) Mobilize entrepreneurs including MSCs Development

B Development with the support from a strategic structure of
the private sector and the New Growth Strategy of Tokyo
Metropolitan Government and the Japanese government

both from Japan and overseas
3) Multi-business for environment business operators,
bio and new energy developers, hub services
and hub infrastructure operators
= Business development of the “Tokyo culture &
Industrial development Exhibition Hall”

H1) Early RecoveBI of Joint Venture (J\Q
2) En on Rates of Assets,

Investment, hancing Utilizati
3) Expanding Assets
B The strategic plannin
by Multi-functions and multi-businesses, and
by multi- investors and multi-operators

Inviting the International Convention & Exhibition Centre

T

The complex for the creation of TOKYQ/ Tsukiji original ] New Industry

Ex. “Tukiji Multi-business Complex City Development ™

1. Business development ofthe
Alm for the development of new business models and product development
manufacturers (mobility and others), eftertainment, retail, and business =n\erpns=s of
different industries.

Exhibition hall with high custemer atterftion and high efficiency sales,

© Kojl Suzuki / Independent Producer

“Tekye culture & Industrial development Exhibition Hall™

Mobility

Development

Development L

Service businefs
mobility-relat
SMCe-

Development

“Tukiii Origiha

makers.

Participants.
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2. Business Network for Developing New Industries

3. New Energy Development Businesses (hydrogen etc.) V A
and New Industries in Recycling

4. Human Resource Development for R&D and SIarting up
businesses in order 1o develop new industries

1, Environment and eneray saving

I/ Characterization and Fashion Creatian

W Rationalizing lifestyles
VI New Industry Businesses

PROVISIONAL
Tsukiji market site Re-development JV project

Plan-1

Planning: Koji Suzuki Total Project-Producer
Adviser: Nobuo Ishihara, former Chief Cabinet Secretary

2019

The complex for the creation of TOKYO( Tsukiji original ] New Industry
Ex. “Tukiji Multi-business Complex City Development *

Planning: Kojl Suzuki Total Project-Producer
Adviser: Nobua Ishihara,  formar Chisf Cabinet Secrstary
Feb. 2019

CONFIDENTIAL @ Themes for business floors

Participating corporations will be coliected and coordinated by the producer's office. i
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Strategic plan for the “Tsukiji market site Re-development project”

R - EHTTIREMICE T 5 HER 54
Re-development Requirements
of the Tsukiji market site

BEYODOTILFESRR -2V T Ly IR &R <Y
Urban Development by Multiple Business Complexes
with an Environmental Approach

Wl J/VEARIREDRAEI
EEDREET VT ]
rEEDIKIE]
Early return of JV Development Investments
Increased asset operation rates
Expanded assets

B ERGHABREERNTHILENDTEDS
EEEICKDIME Y
= BARBFICLHEERYR—
Creating bases supported by law enactment
that can mobilize excellent FDIs to Japan
= Supporting the Japanese government
to enact/revise relevant laws

DUHR—IVBRFIZ & HEATHI:
&Rt 42—, MICEE (MR
Precedent examples by the Singapore government:
Financial Center, MICE business development

B [(BeEES. SaXE. 88K . Ha4L—aY]
(SR 5EBEETE

Strategic plan by Multi-functions, Multi-business types,

Multi-capital investors, and Multi-operations

EROHEEES ., KRB BXABFOH R RN DB TEH-oTORRE,
Development with the support from a strategic structure of the private sector

and the New Growth Strategy of Tokyo Metropolitan Government and the
Japanese government

BEADOMESR, Y—EXEXEESITHILDOTELBEEEEZHT S,
Holding a business structure that enables to lead Japanese

manufacturers and service providers to the re-development project

which has a pioneering business structure to revitalize Japanese industries

1. RIE,. EOYYOKVERSIIS, ThETIZEL
[RIVFESRRIAVTLYIRtEUS—] DHEEE
o,

It has a structure of the unprecedented structure of

“Multiple Business Complex Center” which is obtained

by approaching from the environment and motorcars.

2. “IIA—TAVA VMR Eco-city” &LT
ARAEHI RT— o T(HR” ZEDHD,

As an “Entertainment-type Eco-City,” it will promote

the development of a “Smart City” with multiplicity.

3. BRDAEBERREES TS,

EihhigEithFARE SR ERNMEERRODBEAELTIUFEDRZ,
at the Tsukiji market It introduces entrepreneurs both from Japan and
Re-development site abroad that will lead the realization of the Japan’s

growth strategy, and offers tenant business.

4, TEREBARERILTHLERTUOOYIVERTD
BEKRHWI7IIT1OHBRIZHTTHD,
EBRLUEABRERA,

It will introduce excellent domestic investments

In order to “reduce development investments,”

and “annex an investment mobilizing facility that

will have new potentials.”




