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In order for Japan to enhance its hub capacity, it is necessary to obtain cooperation from
Singapore and Hong Kong which have the most competitive hub capacity in the world with their
world’s number 1 and number 2 port operation capacity.

(Hub capacity implies the capacity of ports, airports, communications, mobility networks
linking railways and roads, financial services and casinos.)

As Japan takes Singapore for a model in its plan to introduce hub business to Japan, it is desired
to establish cooperative relations with Singapore and Hong Kong to strengthen Japan’s hub
capacity, and to link this cooperation with the introduction of hub business.

To promote this cooperation for hub capacity, advantages for Japan, Singapore and Hong Kong
must be clearly presented.

To expand and strengthen Japan’s hub capacity, the establishment of a
<> high-level decision making organization for Japan-Singapore partnership
should be examined.

- The matter to discuss with Minister Mah Bow Tan
- The matter to discuss with Mr. John Meredith, Hutchison/Cheung Kong Holdings

Background :

Discussion with Minister Mah in 1996
“The expansion of hubs, and the
exchange between Singapore and

e Singapore
Senior Minister
Lee Kuan Yew:

Japan as the two major bases in Asia”

functional complement” 2008
Re-challenge from Japan-
eHong Kong Discussion in 1997
Dispersion of its assets in Hong Kong A new attempt from Japan to
Hutchison/Cheung Kong to other areas and reorganization of take part in hub dynamism in
* The first company that its business operations Asia in cooperation with
Singapore approached to 2006 — V4 Singapore and Hong Kong

introduce hub service business

Cooperation with PSA/Singapore

in Singapore.
The investor to the world largest
port and its hinterland

and inclusion of Japan which has not
participated in the hub network in Asia
into its strategy.

— =

The development of hub service business’ targeted at “investors in Asia looking at Japan,”
and “transit handling operators of cargo transport, container transport, finances, communications,
and tourist from Asia” and the building up of Japan’s strength.
=Publicity to gain public understanding in Japan

2 New energy development, biotechnologies, financial center, casinos intensive
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