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This project chart is based on the promotion structure
of the Trans-Pacific Partnership that the Japanese government expressed
its participation in its consultation and the Bill for the Basic Act for Economic Hub Promotion

Structure of a base for business model creation and its export as “First World Ecology Hub ” ]
Auto & Entertainment Complex” and Entertainment-type Multi-Business City
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Dec. 2010

PROVISIONAL

[

CONFIDENTIAL

B The Japanese government will decisively develop laws (*) to promote “sister projects = creating business models and forei?n-invested projects in Japan”
needed to participate and promote the Tianjin Eco-City and other large-scale projects in China and other countries which will lead to induce demand in Japan.
At the same time, Legislations to develop the area as a special economic zone with drastic tax and other incentives will be promoted in parallel.

(*) Legislation of “the Special Integrated International Strategic Zone” will be the first step.

B The priority clauses in the Bill for the Basic Act prepared by meetings on Japan’s growth strategy / Economic Hub Development
(6 times, organized by Suzuki, Chair: Minister NODA of Finance) were approved by the government and included in its growth strategies.

Support to introduce private sector investment of 1 trillion yen, with drastic incentives .

Proceedings

Japanese government/Growth Strategy Preparation Team (Parliamentary League for Hub Development) Organizer: Koji Suzuki
Chairman :Noda(Minister of Finance) Sengoku,(Chief Cabinet Secretary) Nobuo Ishihara(Former Deputy Chief Cabinet Secretary),
Tarutoko, Matsubara , Koga, Ryu, Matsuzawa (Kanagawa), Haraguchi, Maehara, Gemba, Nagashima, Matsuno, Edano, Takemasa, Tamura. Y.Watanabe

Advisor: Hajime Karatsu  Nobuo Ishihara

*** MPs in the House of Rep.

Business Structure (draft) .~ “First World Ecology Hub ”  creation of both business models and project development

Business model — Deepening the concept Tianjin Eco-City etc. “Sister Project”_Core Projects in the same area or on the same floor

of Auto Malls From the development and
management of new cities (in Japan)

included in the growth strategies of J-Gov.
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T&ggta Megaweb/Pal
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*s —Gov. goal: 50 trillion yen
*4 (1.5 million employments)
4%y environmental approach
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Aiming for “City Development to Lead Japan’s Growth” and “Bases for Exporting
Business Models” as the “First City for Opening Japan”

B City development with an environmental approach, with strategies to lead the expansion of domestic consumption,
and to exploswe_lx increase consumption . )

Development with the support from a strategic structure of the private sector

and the New Growth Strategy of the Japanese government )

—“Interactive business model creating structure” for China, Asia, etc. ) )

—To succeed with “high business potential” and “reducing development investment (partnership and cooperation)
Japanese governmental support by various legislations
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3) Multi-business for environment business operators,

~<Focal Points > ]
Multi-Business Complex City Development
by environmental approach

M1) Early Recovery of Joint Venture (J
Investmeént, 2) Enhancing Utilization
3) _Expanding Assets.

B The strategic_plannin ) .

by Multi-functions and multi-businesses, and
by multi- investors and multi-operators

HBusiness Strategies for a newly obtained

“Entertainment-(y'pe Eco-City -

Development
ates of Assets,

Multi-business Complex Center” .
Mobilize investment including investors in Japan
Mobilize entrepreneurs including MSCs

both from Japan and overseas
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bio and new energy developers, hub services
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